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Introduction

A Pega Professional focuses on implementing and
managing PegaSystems software for business
process and customer relationship management.
Key responsibilities include application
development, system integration, performance
optimization, user training, documentation, and
troubleshooting to enhance operational efficiency
and customer engagement. Whether you’re a
student or a professional looking to transition
careers, here are some hands-on project ideas you
can consider. These Pega Project Ideas will touch
almost all facets of Pega which will provide you with
complete skill enhancement.
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1. Customer Service Portal
Objective: Develop a self-service portal that
allows customers to manage inquiries, access
information, and resolve issues independently.
Tasks: Design user-friendly interfaces for
customer interactions, implement effective
case management workflows, and integrate
knowledge articles to facilitate self-help.
Skills Acquired: Expertise in Pega application
development, principles of user interface
design, and advanced case management
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techniques that enhance customer experience.

Professionals can update their Pega knowledge at
our Pega Training in Chennai.

2. Loan Processing System
Objective: Automate the loan approval
process to boost efficiency and minimize
turnaround times.
Tasks: Model the complete loan application
workflow, establish automated decision-
making rules for approvals, and create real-
time dashboards to monitor application
statuses.
Skills Acquired: Proficiency in workflow
automation, decision management strategies,
and real-time reporting functionalities that
ensure smooth loan processing.

3. Employee Onboarding Application
Objective: Streamline the onboarding process
for new hires, aiding their integration into the
company.
Tasks: Develop workflows for document
collection, training schedules, and compliance
checks, along with an intuitive HR dashboard to
track progress.
Skills Acquired: Skills in process design,
enhancing user experience, and effective
integration with HR systems to improve
onboarding.

Students can learn VMware at our VMware Training
in Chennai.

Pega Interview Questions and Answers

4. Claims Management System
Objective: Create an efficient system for
managing insurance claims from submission
to resolution.
Tasks: Design case types for various claim
scenarios, implement compliance validation
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rules, and develop reporting features to track
claim statuses and performance metrics.
Skills Acquired: Proficiency in case
management, rules configuration, and
performance analytics for optimized claims
processing.

5. Sales Automation Tool
Objective: Develop a solution to automate
sales processes, enhancing efficiency and
improving follow-ups.
Tasks: Create workflows for lead tracking,
establish automated reminders, and integrate
the tool with CRM systems for a unified sales
approach.
Skills Acquired: Knowledge in sales process
automation, CRM integration, and performance
monitoring techniques that contribute to sales
success.

Students can learn Tableau at our Tableau Training
in Chennai.

6. Incident Management System
Objective: Design a system that effectively
manages IT incidents and ensures timely
resolutions.
Tasks: Create comprehensive workflows for
incident reporting, establish escalation
procedures, and implement tracking for
resolution timelines.
Skills Acquired: Expertise in incident
management methodologies, workflow design,
and reporting tools for IT operations.

7. Knowledge Management System
Objective: Build a centralized repository to
manage and share organizational knowledge,
improving information accessibility.
Tasks: Create case types for document
management, implement advanced search
functionalities, and design user-friendly
interfaces for easy access to resources.
Skills Acquired: Mastery of document
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management systems, search optimization
techniques, and user interface design to
promote knowledge sharing.

8. Feedback and Survey Application
Objective: Develop a tool for the efficient
collection and analysis of customer feedback.
Tasks: Design customizable surveys,
implement workflows for collecting responses,
and create analytics dashboards for
actionable insights.
Skills Acquired: Skills in survey design, data
analysis, and reporting techniques that
support informed decision-making.

Pega Course Syllabus PDF

9. Event Registration System
Objective: Automate the event registration
process, simplifying attendee data
management and logistics.
Tasks: Create workflows for registration forms,
process payments, and communicate with
attendees before and after events.
Skills Acquired: Knowledge in event
management automation, payment
integration, and effective communication
strategies.

Professionals can update their knowledge in Pega
at our Pega Training in OMR.

10. Travel Approval Workflow
Objective: Enhance the travel request and
approval process to boost organizational
efficiency.
Tasks: Design specific case types for travel
requests, establish clear approval workflows,
and set up notification systems for
stakeholders.
Skills Acquired: Workflow design skills,
techniques for setting up notifications, and a
solid understanding of case management.
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11. Marketing Campaign Management
Objective: Develop a robust system to
effectively manage and track marketing
campaigns.
Tasks: Create workflows for campaign
creation, establish approval processes, and
implement performance metrics to evaluate
success.
Skills Acquired: Insights into marketing
automation, performance analytics, and
process optimization for managing campaigns
effectively.

Students can learn IoT at our IoT Training in OMR.

12. Subscription Management System
Objective: Build a system to efficiently handle
product or service subscriptions.
Tasks: Design workflows for sign-ups, renewals,
and cancellations, along with dashboards to
track subscriber metrics.
Skills Acquired: Skills in subscription
management, workflow automation, and data
reporting to enhance customer retention.

13. Quality Assurance Tracking System
Objective: Create a system for systematically
tracking quality assurance processes and
audits.
Tasks: Implement workflows for QA checklists,
establish mechanisms for audit tracking, and
develop reporting tools for identified issues.
Skills Acquired: Knowledge of quality
management practices, methodologies for
process design, and effective reporting tools.

Students can learn MongoDB at our MongoDB
Training in OMR.

Pega Developer Salary in Chennai

14. Product Development Lifecycle Management
Objective: Streamline the product
development lifecycle from conception to
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market launch.
Tasks: Create workflows for idea submission,
track project milestones, and allocate
resources efficiently throughout development.
Skills Acquired: Skills in project management,
workflow design expertise, and resource
management techniques.

15. Vendor Management System
Objective: Build a system to effectively
manage vendor relationships and evaluate
performance.
Tasks: Design workflows for vendor
onboarding, implement performance
evaluation processes, and manage contract
renewals efficiently.
Skills Acquired: Skills in vendor management,
workflow automation techniques, and abilities
in contract tracking.

Students can remote learn MSBI at our MSBI Online
Training.

16. Training Management System
Objective: Develop a system for managing
employee training programs and certifications
comprehensively.
Tasks: Create workflows for training
enrollment, track employee progress, and
manage certification renewals.
Skills Acquired: Expertise in training
management practices, process automation,
and effective reporting methodologies.

17. Healthcare Appointment Scheduling
Objective: Automate the scheduling process
for healthcare appointments to improve
patient experiences.
Tasks: Design case types for booking
appointments, set up reminder notifications,
and implement follow-up processes for
patients.
Skills Acquired: Skills in healthcare process
management, workflow design, and
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optimization of user experience for healthcare
applications.

Students can learn PHP from their homes at our PHP
Online Training.

Pega Tutorials

18. Environmental Compliance Tracking
Objective: Develop a system to monitor and
manage environmental compliance
effectively.
Tasks: Create workflows for compliance
checks, reporting, and audits to ensure
adherence to regulations.
Skills Acquired: Knowledge of compliance
management techniques, best practices for
reporting, and strategies for workflow
automation.

19. Personal Finance Management Tool
Objective: Create an application to assist
users in managing their personal finances.
Tasks: Design workflows for budget tracking,
expense reporting, and setting financial goals.
Skills Acquired: Skills in financial
management, application development, and
user interface design.

Professionals can update their Pega knowledge at
our Pega Online Training. 

20. Supply Chain Management System
Objective: Develop a system to manage
supply chain processes and logistics,
enhancing overall efficiency.
Tasks: Create workflows for inventory
management, streamline order processing,
and improve supplier communications.
Skills Acquired: Insights into supply chain
management practices, strategies for process
optimization, and effective workflow design.
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Pega Online Training

Conclusion

Engaging in these Pega Project Ideas will not only
sharpen your skills but also enhance your portfolio,
making you more appealing to potential employers
or clients. Addressing these real-world scenarios
and challenges provides valuable experience that
will benefit your Pega Career. Select a project that
interests you and start your journey today!. If you
want to enhance your skill furthermore in the field of
Pega then contact our best placement and
training institute.
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